
GUEST LECTURE ON CONSTRUCTION MANAGEMENT "DOS AND DON'TS IN SITE PRACTICES"

Event No CE001

Organizing Department Civil Engineering

Associate Dept. | NSC Special Laboratories

Date 01/03/2024

Time 09:00 AM to 10:45 AM

Event Type Guest Lecture

Event Level Dept. Level

Venue Veena Hall

Total Participants 150

Faculty - Internal 10

Students - Internal 140

Related SDG

Resource Persons

Sl Type Name Designation Company Email Phone

1
Resource

Person
Jeyachandran

Senior Vice

President
Marutham Group s.jeyachandrann@gmail.com xxxxxxxxxx

Involved Staffs

Sl Name Role

1 Yuvaraj S Convenor

2 Rajeshkumar V Convenor

3 Anusha G Convenor

Outcome

Understand the importance of construction management in site practices.Acquire knowledge on the upcoming latest trends in construction
project management.

Event Summary

The Department of Civil Engineering organized an industry guest lecture on 'Construction Project  Management - Dos and Don't of Site
Practices' on 1st March, 2024. The event offers a unique opportunity to gain invaluable insights from seasoned professional Er.
Jeyachandran, SVP Marutham Groups in the construction industry.Dr. S. Jeyachandran, Senior Vice President, Marutham Group, Chennai
has accepted our invitation to be the resource person and deliver the lecture for our students.  In his presentation he addressed all the major
facets of Construction Project Management including project initiation and planning, scheduling techniques, organizing methods, controlling
process and resource allocation. He also discussed the software tools involved in the construction scheduling process and the importance
of using the software tools for the accurate estimation of all kinds of resources for a project. From the initial planning stages to project
execution and beyond, participants gained a comprehensive understanding of the intricacies involved in successfully managing construction
projects. He also discussed on the latest emerging technologies in civil engineering. Resource person also clarified the doubts raised by
students and interacted with them.
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